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Achievements to 2010 and beyond
Birchwood Forum has been instrumental in a number of high profile achievements for Birchwood and Warrington which include:

· Maintaining the link between business and community for 15 years

· Representing the interests of more than 400 employers with 17,000 employees and links to 12,000 residents through The Birchwood Partnership

· Putting Birchwood “on the map” by negotiating the changes to motorway signs

· Instrumental in lobbying for enhanced rail services to Birchwood

· Devising the M62 Junction 11 Gateway Sculpture Project “Encounter”, raising £250,000 and selecting Sculpture Stephen Broadbent through a national competition.

· Developing The Birchwood Partnership with Birchwood Town Council in 2005, to foster community spirit and work together towards improving the quality of life for Birchwood residents and their continued prosperity
· Launching the Area Travel Plan in 2008 and promoting smarter choices for travel to work
· Surveying businesses on a range of subjects to ensure continued enhancement of services including 

:travel surveys and awareness campaigns for commuter planning

:green initiatives awareness in partnership with Environment Agency and Groundwork

:business watch scheme in partnership with Cheshire Constabulary

:Birchwood in Bloom together with Birchwood Town Council 

· Negotiating with Warrington Borough Council to invest some £80,000 in new directional signage within Birchwood
· Supporting Birchwood High School to secure Business & Enterprise College status including the introduction of sixth form college provision
· Lobbying for improved pedestrian routes through Birchwood to make them safer and encourage greater use for walking and cycling to work
· Introducing enhanced bus services and improved routing to connect residential areas within Birchwood to the centres of employment as well as connecting the deprived wards of Warrington to Birchwood (to open up job opportunities to those without personal transport).

Birchwood Forum : 2011 Action Plan
To ensure its strategy meets the needs of businesses, Birchwood Forum commissioned Groundwork Cheshire in 2010 to undertake a “Future Business Needs” Consultation with businesses across Birchwood to establish its future programme of work.  

The results of the survey and regular engagement activities with businesses throughout 2010 identified the top five issues to be included in the Future Business Needs Plan.  These included: enhanced profile; increased local transport services; improved environmental management, security and safety; business engagement and business development networks.
In 2011 it is planned to take forward the implementation of the Future Business Plan through the establishment of a Business Improvement District [BID] and in the process use the existing and proposed new specialist groups of the Forum to identify and agree the action plan.

The Forum Travel and Transport Group has been in place since the Area Travel Plan was launched in 2008.  It promotes smarter choices for travel to work, monitors opportunities for park and ride services and seeks solutions to improve access and public travel services.  The Warrington Disability Partnership is supporting the lobby for Birchwood Station to become fully accessible.  
In 2010 a Facilities Management Group was established to provide a dedicated information resource on matters which directly affect the businesses based in the Birchwood area.  The Facilities Management Group meets to share best practice, engage with the Environment Agency to discuss issues of regulation and compliance and seek manageable solutions on climate change actions.  
In 2011 the following new Groups are to be established:

· Nuclear Sector Supply Chain network to support the development of the sector in the Birchwood area.
· Business Security network to support the increased need to provide intelligence and advice on best practice
· Skills to identify, signpost and support business requirements

Birchwood Forum works with Business in the Community and Groundwork to inform and engage with businesses on sustainability, presenting information through a series of Master Classes and providing opportunities to learn and share best practice across a range of sectors and operations. 
Birchwood Forum offers businesses in the Birchwood area a range of opportunities to learn, share and do business.  The Forum constantly strives to meet businesses expectations and listens to the needs of its individual members.
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